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‘ Effective Practice Supervision

IMPROVEMENT,

A structured yet flexible approach to practice supervision that
ensures staff feel supported, develop professionally, and

maintain high-quality service delivery, without adding to
administrative burden.

what is it?

Strong supervision enhances staff confidence, reduces
burnout, and improves client outcomes. But supervision must
be purposeful, practical, and engaging—not just another
meeting. This method ensures that supervision is both
supportive and skill-building, helping staff grow while

Why it works? keeping their workload manageable.

Reflection: Why this matters to you ?

Before refining your supervision approach, ask yourself:
« What do | want my supervision sessions to achieve? Am | currently providing
enough support, feedback, and development for staff?

« What challenges have | faced in supervision? Do | struggle with engagement,
structure, or balancing casework with professional growth?

o What will be different now? How can | make supervision sessions more effective and
valuable for both me and my team?
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How to Use It
Right Now ?

1. Create a Simple, Predictable Structure - Supervision
should be consistent and agenda-driven. Try this format:

e First 10 minutes: Staff-led reflection—What's going well?
What's challenging?

e Next 10 minutes: Focused discussion on a key case or
issue.

e Final 10 minutes: Professional development—skill-
building, resource-sharing, or role-playing.

2. Encourage Staff-Led Problem-Solving - Instead of giving
all the answers, ask guiding questions:
e “What options have you considered?”
e “What's one small step you could take?”
e “What support do you need to move forward?”

3. Incorporate Real-Time Feedback — Recognize strengths
and give growth-oriented feedback immediately rather
than waiting for formal evaluations.

4. Use Supervision as a Retention Tool - Make it a space
for career growth, not just case management. Ask:
e “What skills do you want to develop?”
e “What opportunities would help you feel more
engaged?”

5. Make Documentation Easy - Use a one-page template
to capture key takeaways—not a long report.

Y
X,

Example in

Instead of:
"Let’s check in on your caseload and talk about challenges.”

Try:
"What's one client success and one challenge you faced this
week? Let's explore a strategy to address the challenge

Action together."
Power-Up
Option Set a quarterly growth goal for each staff member,

1

discussed briefly in each session. Track progress and provide
mini-milestones to maintain motivation.
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